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Unlocking our Full 
Potential
Ti m  R i d d e l l
S e n i o r  S h a r e d  S e r v i c e s  S p e c i a l i s t  ( E n a b l e m e n t )
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• How does this provide value for payroll?

• Payroll Front and Centre: Improved collaboration and stakeholder engagement

• Change Implementation: Quality control, fast-track & time saving

• Self-Service: Manual Claim System

• Agile Ceremonies: Celebrating success in payroll

• Continuous Improvement: Ongoing enhancements for payroll

• What is Agile in Air New Zealand?

U n l o c k i n g  P a y r o l l  V a l u e
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Group Shared 
Services Digital Group Shared Services 
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W h a t  d o e s  A g i l e  l o o k  l i k e  i n  A i r  N e w  Z e a l a n d ?

Payroll 
Operations

Payroll 
Enablement 

Squad
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A g i l e  C e r e m o n i e s
• 2 Week Sprint Cycle
• Monthly Tribe Showcase
• Quarterly Business Review

Our vision is to provide 
sea mless a nd efficient 
pa yroll support to our 
sta keholders, ensuring 

lega lly complia nt, 
a ccura te a nd timely 

processing of pa yroll for 
our employees.

We will continuously 
improve our processes, 

systems a nd system 
configura tion to meet the 

cha nging needs of our 
orga nisa tion.
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Productivity Cost-Saving Engagement

H o w  d o e s  t h i s  p r o v i d e  v a l u e  f o r  p a y r o l l ?
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Standard Migration – 6-8 Weeks

Full Testing

Fast-Track Migration – 2 Weeks

Visual Check Only

C h a n g e  I m p l e m e n t a t i o n



7A L L  I N F O R M A T I O N  I S  P R I V A T E  A N D  C O N F I D E N T I A L

Manual Process:

• 2 minutes per entry by payroll.

• Ticket management and review process.

• Paid in 4-6 weeks.

Self-Service:

• Automatic entry into system.

• Payroll only needs to check outliers and exceptions.

• Paid in next pay cycle.

• ~30,000 claims entered in 12-month period leading to ~1000 
hours saved.

S e l f  S e r v i c e  a n d  A u t o m a t i o n

https://claims-uat.korunet.co.nz/
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• Payroll is involved in decisions at an early 
stage. 

• Business areas are more aware of flow-on 
impacts of payroll. 

• Business areas are looking to upskill staff 
on payroll. 

• Proactively reaching out to engage for 
complex problem solving.

P a y r o l l  F r o n t  &  C e n t r e
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• 40+ CI items completed by squad in FY24.
• 1500+ hours saved annually across both payroll 

and other areas of the business. 
• Focus on:

• Risk Reduction
• Payroll Accuracy
• Employee Experience

C o n t i n u o u s  I m p r o v e m e n t  
w i t h i n  a  r e s o u r c e  
c o n s t r a i n e d  m o d e l
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