Payroll leadership:
from invisible to influential

Ziena Jalil




Why this moment
matters

Payroll = frust, risk mitigation,
financial governance

Too often seen as a cost,
not a capability

Time fo shift that narrative
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. The leadership you already deliver

Navigate Uphold Build employee | Crisis-proof the
complexity compliance business




Why leadership is
your leverage

. Get aseat at the
decision-making table

. Influence system
selection, risk strategy,
policy development




From outsider
to leader
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Ziena Jalil is responsible for
developing New Zealand's
trade image in North Asia.
Global communications is

i F about listening and
learning, she tells
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The 5 shifts of payroll
leadership
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Executor — Influencer
Reactive — Strategic
Invisible — Essential
Administrator - Connector
Technician — People Leader



Payroll leadership in action: Novopay
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2,400 NZ schools Under/overpayment $45+ million in
issues remediation costs




Payroll leadership in action: Phoenix

290,000 Federal Compliance chaos: More than C$5b to fix
employees under/overpayments




B Operating in 140+ =% Storytelling to raise
countries profile
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“ Payroll is a profesmon — no’r a s’reppmg stfone







Know your colleagues
Call out unfair practices
Be a sponsor

Review your systems
Challenge biases



Curiosity Is a
leadership skill




Complex
problems
require a
collaborative
response




Choose progress
over
perfectionism
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Back one person
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